AUTUMN WOODS HOMEOWNERS’ ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING
November 15, 2021
Roll Call – Karen Apa, Maryann Rinker, Theresa Ronayne, June Starkey, Jim
Fogarty, Steve Heller and Jill Lafrenz
Call to Order – The meeting was called to order at 6:30 PM by Jill Lafrenz,
Secretary.
Residents in attendance:
Bob and Gayne Roberts, Al Choiniere, Jane Boomer, Christine Visnic, Charles
Thomas, Lisa and Greg Daly. Page Whiting, Bill Omanoff, Beverly Pizzano, Arlene
Seigel, David Leech, Jim Walker, Steve Paley
Disposal of Any Unapproved Minutes –. October’s minutes were corrected by
Steve Heller to read “James Fogarty Suggested that we upgrade our cable boxes”
Steve Heller make a motion seconded by Theresa Ronayne that the minutes be
approved with the correction and the motion passed.
Presidents Report Karen Apa
No report
Treasurers Report. James Fogarty
BB&T Operating Account
BB&T Reserve Account

106,091
54,561

Committees.
Compliance: Theresa Ronayne
All is good, people still need to clean driveways and walkways.

Community Relations: Covid has curtailed activities we hope that will change
next year
Architectural Committee: June Sharkey
Approved paint colors and roof
Maintenance:
Karen Apa told us that the original vendor taking care of our lakes has not been
doing a good job and needs to be replaced. To that end the board has reviewed
three bids and it is now time to vote on a new vendor. Theresa Ronayne made a
motion to approve the vendor Solitude Lake Treatment. Jill Lafrenz seconded and
the motion passed.
The board went on to review the budget with community members.
Guest Questions:
Can you explain the new resident greeting figure?
When a house is sold, we receive and estopple fee, that fee is used for new
resident greetings
Security was $11000 last year and $5000 for 2022. Why is that?
We put in the cameras for security last year and they are working well. We
need to install a few more near the playground and the gazebo next year and
we add patrols for some holidays.
What is the tree budget for?
We need to cut back the trees overhanging Meadow Lake West and raise the
canopy of trees in the community.
What is the overhang in the dog park?
There is no shade for people while they wait for their dogs.
Why is there no audit this year?
An audit is called for when the budget reaches a certain level, ours has not
reached that level. We are using a CPA to oversee our budget.
What is going on with our garbage collection budget

Our budget has increased by 11% over two years. The contract was on going
when the current board took office. We know that the county has increased
tipping fees to the garbage company by 14%. The board will look into other
contractors next year.
Why change the lake owner’s assessment now, we have been doing it one way for
years?
In early 2020, a question was raised having to do the lakes and the
board was asked to look into the issue. During that process it was
discovered that, according to the Plats filed with Pinellas County,
Lake Lot Owners properties extend into the lakes and, according to
the County, Lake Lot Owners are deemed the responsible party. As
such, the cost to maintain those properties should not be passed on
to the members. A further investigation ensued and it was ultimately
determined that the Association would only provide lake treatment
service to the common area lake lots owned by the Association. The
suggested assessment would allow the Association to extend the lake
treatment services to Lake Lot Owners.
The water belongs to all of us and we should all take care of the lakes. Charles
Thomas, identified himself as a Pinellas County tax collector. He then indicated
that If anything catastrophic happened to the lakes, everyone in the community
would be assessed in their taxes.
Thank you for your comment.
The Board is doing their fiduciary duty to the residents. The waterfront owners
should pay.
Thank you for your comment.
Can the attorney be present at the meeting?
It is not necessary as our attorney read and approved everything that has been
sent to you.
A motion to adjourn was made, seconded and passed. Karen Apa then closed the
open session at 7:50 pm whereby guests left the Zoom Meeting.

The remainder of time was spent discussing Compliance issues, specifically
residents in default.
The next board meeting will be held on Monday December 6, 2021 at 6:30 pm.
This meeting is our annual meeting and will be held in person at Palm Harbor
University High School in the teaching auditorium. Please arrive by 6 PM to be
checked in.
Meeting adjourned at 8:30
Submitted by: Jill Lafrenz
Approved by: ________________________
Amended

