AUTUMN WOODS HOMEOWNERS’ ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING
November 19, 2020

Call to Order – The meeting was called to order at 6:39 PM by Karen Apa, President.
Roll Call – Karen Apa, Maryann Rinker, Bill Omanoff, Theresa Ronayne, June Starkey, Nicole Plihal, Jill
Lafrenz, and Jerold Starkey. Quorum is established.
Guests in attendance: Beverly Pizzano, Hal and Elizabeth Ziecheack, Amy Warren, Beth Moran, Louise
Fisher, Claudia Stappert, Daniel Kadunce, Daniel Dulin, Linda Laguna, Christine Visnic, John Pucas, Jim
Ronayne, Dan Key, Alice Marion, Robert and Carolyn Pizzano, Carl Minieri, Carrie Smallwood, Steve and
Cindy Heller, James Fogarty, Jim Walker, Laurence Zeitlin, Lisa Daly, Marcia Little, Mike Tartaglia, Page
Whiting, Jeanne Pysher, Alice Marion, BC Donati, Carolyn Yanuck, Jim Deputy, (phone number ending in
4301)

Disposal of Any Unapproved Minutes – The Secretary (Jill Lafrenz) distributed the minutes of the Board
Meeting of Sept. October 19, 2020 to the Board prior to the meeting. Two corrections were suggested
and the board approved the minutes with those corrections.

President’s Report
The president read a letter to those in attendance outlining the board’s reasoning regarding the budget
to be presented.

Treasurer’s Report.
1. Circulated and distributed the draft budget to board for review.
2. Distributed the October 2020 financials. The Checking account balance as of the end of October
is: $99,528.40 The Reserve balance is $36, 976.67.
3. The plan is to bring the $36,397.67 up to the $56,000 necessary to fund our reserves 100%,
according to the reserve study. After funding the reserves 100% we will be left with a significant
excess reserve.
4. According to the CPA, there is no such account as cash from prior years. The CPA suggested that
Operating Contingency should not be that big and should break out what items are planned for
those funds.

Present went over delinquent accounts.
Committees.
Compliance: Theresa Ronayne reported:
3 new items
3 carryover items
2 in monitor status
1 in legal status
Theresa also suggested that residents be reminded that sidewalks and driveways needed to be cleaned.
Community Relations: No report
Architectural Committee: No report
Maintenance: Karen Apa reported she has been working with the county to get the sidewalks in our
community repaired. That work has started.
Budget: Karen Apa reviewed the Budget Draft, line by line, for those present. She explained the
reasoning behind each item and then opened the discussion to the community members. Everyone was
given the opportunity to speak or write a chat. It was a reasonable and fulsome discussion concerning a
wide variety of issues with the four lakes in our community.
Karen Apa then closed the open session at 8:15 pm whereby guests left the Zoom Meeting.
The remainder of time was spent discussing the approval of the Budget. The board decided to place
lake maintenance into the budget as a line item. Jill Lafrenz made a motion to approve the budget,
Maryann Rinker seconded and the vote was taken. The 2021 Budget was approved. Bill Omanoff and
Karen Apa could not approve the lake maintenance line item until approved by the membership.
Some discussion centered around the upcoming Annual Meeting on December 21st and what items
needed to be included in the packet.

Bill Omanoff made a motion to close the meeting, seconded by Maryann Rinker and it was unanimously
passed.
The next board meeting will be held on Monday, December 21, 2020 at 7pm via Zoom.
Meeting adjourned at 9:00 pm

Submitted by: Jill Lafrenz

Approved by: __________________________________

