AUTUMN WOODS HOMEOWNERS’ ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING
October 12, 2020

Call to Order – The meeting was called to order at 6:39 PM by Karen Apa, President.
Roll Call – Karen Apa, Maryann Rinker, Bill Omanoff, David Lindberg, Theresa Ronayne, June Starkey,
Nicole Plihal, and Jerold Starkey.
Guests in attendance:
Jim Ronayne, - resident
Beverly Pizzano – resident
Hal Ziecheck – resident
Arlene Seigel - resident
Disposal of Any Unapproved Minutes – The Secretary (Tim Bryce) distributed the minutes of the Board
Meeting of Sept. 14, 2020 to the Board prior to the meeting. The Vice President made a motion to
accept the minutes as printed and distributed, seconded by Theresa Ronayne, unanimously approved.

Presidents Report
In pursuing efforts to have the county fix the many cracked and lifted sidewalks throughout the
community, the County is finally here. The county is currently active in repairing many of our sidewalks.
This should make our community safer for everyone.

Treasurers Report.
1. Circulated and distributed the draft budget to board for review. The treasurer inserted a
number in the draft for a fertilizer vendor to be voted on.
2. Distributed the September 2020 financials. The Checking account balance as of the end of
September is: $108,866. The Reserve balance is $36,392.67. The CPA (David Ormiston) said we
are approx. $12,664 under budget.
3. The plan is to bring the $36,392.67 up to the $56,000 necessary to fund our reserves 100%,
according to the reserve study. After funding the reserves 100% we will be left with a significant
excess reserve.

4. According to the CPA, there is no such account as cash from prior years. The CPA suggested that
Operating Contingency should not be that big and should break out what items are planned for
those funds.

Present went over delinquent accounts.
Committees.
Compliance: Theresa Ronayne
Jim Ronayne reported the following as part of the Compliance Committee.
1.
2.
3.
4.

Closed 13 items.
5 items were carried over, with 2 in a monitoring state.
We have 6 active cases and 2 monitoring.
3 Cases were resolved, and 1 in legal status.

Community Relations: Nicole Plihal reported that community relations will be taking $50 for each new
resident from collected estopple fees.

Architectural Committee: June Sharkey reported she is still waiting on an architectural form request
from Bill Donati that stated he will be submitting one for home projects.
Tim Lutz submitted an Architectural request for the construction of a Tiki Hut. He stopped construction
awaiting approval or denial from the committee. The resident will also be presenting a request for a
fence.
Dave Lindberg requested installation of a couple of drains to prevent drainage from reaching the lake,
which were approved.

Maintenance: Karen Apa reported she had received four bids for lawn weed / pest control and fertilizing
of common area. The bids were sent to all board members prior to the meeting for review. The four
companies that submitted bids were Massey, Always Green, Merklinger’s Greener Pastures and
MacDonald’s. There was some discussion and then the President made a motion for a vote:
2 votes for MacDonald’s, 5 votes for Merklinger, and 1 vote for Massey. Concluding we will hire
Merklinger Greener Pastures to start as soon as possible.

Budget: Budget Draft will be sent out to all board members. Bill Omanoff asked everyone in their review
process to note if any line item is to absorbent or out of line. Nicole Plihal requested if account numbers
can be added to the budget to correspond with P&L.

Guest Questions:
Arlene Seigel asked a question at the end, requesting if we can move the placement of the large blue
trash bin from the front of the fence at the front of the park. The board took note of her request.

Karen Apa then closed the open session at 7:17 pm whereby guests left the Zoom Meeting.

The remainder of time was spent discussing Compliance issues, specifically residents in default.
There was also discussion regarding the Tiki Hut request and Lake maintenance issues.
Bill Omanoff also asked for some input about the excess funds.

Maryann Rinker made a motion to close the meeting, seconded by Karen Apa; unanimously passed.
The next board meeting will be held on Thursday, November 19, 2020 at 6:30 pm via Zoom.
Meeting adjourned at 7:55 pm.
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